SESSION I: QUALITIES OF LEADERSHIP

September 11

Center for Teaching and Mentoring

1:00-4:30 p.m.

To prepare for the session: Please prepare a brief description of a potential leadership project (past projects have
included developing a Chair’s training, refining an assessment protocol, and extending NIA opportunities). If you
have any questions, please reach out!

SESSION II: LEADERSHIP HISTORIES AT MTSU

October 2
SRM Concrete Club
1:00-4:30 p.m.

Times Focus Speakers

1:00-1:15 p.m. Welcome! FLDI Goals, Expectations, and Purpose [Beth Dye, Brian Hinote, and Julie Myatt

1:15-1:30 FLDI Alums on Impact on Career Trajectory Christina Cobb and Jennifer Vannatta-Hall

1:30-2:15 Leadership Assessment Workshop Deana Raffo

2:15-2:30 Snack Break (thanks to Angie Price!)

2:30-3:30 Leadership Assessment Workshop Deana Raffo

3:30-4:00 Leadership Project Panel Faculty Provost Fellows: Sally Ann
Cruikshank, Rudy Dunlap, Vajira
Manathunga, Dave Nelson, Shannon
Randol

4:00-4:30 Debrief: Top 3 Takeaways/Breakthroughs, Q&A Brian Hinote and Julie Myatt

To prepare for the session: Please bring an update on your leadership project; upload in the shared Teams folder in
advance of our meeting.

Times Focus Speakers

12:30-1:00 p.m. Smith Center Tour Weston Hargrove, Director of
Development and Annual Giving for BRAA

1:00-2:30 Funding Histories of /at MTSU Workshop Peter Cunningham

2:30-2:45 Break

2:45-3:15 Table Talk: Applying what you’re learning; Cohort VI and Provost Faculty Fellows

considering traits you associate with leaders

3:15-4:15 Leadership Approaches Panel Amy Aldridge, Kim Sokoya, Nancy Stone,
Diane Turnham
Moderator: Sally Ann Cruikshank

4:15-4:30 Considering Core Values & Building Your Network [Brian Hinote and Julie Myatt




SESSION Ill: TRENDS IN HIGHER EDUCATION,

November 13
HONR 106
1:00-4:30 p.m.

To prepare for the session: Complete your core values statement and concretize your leadership project plan,
upload both to shared Teams folder in advance of our meeting, complete a slide in our shared slide deck as
background for your discussion, and come prepared to pitch your ideas to the cohort in a 2-3 minute presentation.
Plan to meet with Brian or Julie between November and February to share updates on your leadership project.

Times Focus Speakers
1:00-2:00 Higher Education Trend Panel Charlie Baum, Professor of Economics
and State House of Representative; Mark
Byrnes, Provost; Julie Roberts, Chief
Academic Officer for THEC; Michael
Wade, MTSU Trustee
Moderator: Kate Pantelides, Professor of
English
2:00-2:15 Break
2:15-2:45 How MTSU is responding to Trends in Higher Tyler Henson, Associate Vice Provost for
Education Registration and Student Records and
University Registrar
2:45-3:30 Pitch Your Project Idea Current cohort
(2-3 minutes per person)
3:30-4:15 Translate Your Core Values into a Leadership Current cohort
Philosophy (small group discussion)
4:15-4:30 Debrief: Top 3 Takeaways/Breakthroughs Brian Hinote and Julie Myatt




