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Funded Research Pipeline
A practical route from faculty idea to funded impact
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Operating principle: engage early, route cleanly, reduce surprises, and 
keep the project moving from concept to award.

Cayuse + ORSP
Start the Proposal Request Form early so routing, 
approvals, and sponsor submission stay on 
schedule.

1

Idea

Define the research question 
and why now.

2

Atom Grants

Identify aligned sponsors, 
opportunities, and eligibility.

3

Grant Writing
Enhancement

Program

Develop aims, budget, team, 
and narrative.

4

Submit

Route approvals and submit 
through Cayuse.

5

Manage

Launch, steward, report, and 
scale outcomes.
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Atom Grants
Personalized research profiles and funding discovery in one workspace
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HOW IT WORKS

From profile to proposal
Atom converts a researcher’s record 
into a tailored pipeline of funding 
opportunities.

1 Build the profile
Upload a CV or refine the AI 
Research Profile with Atom AI.

2 Discover the fit
Review personalized grants, 
sponsors, deadlines, and award 
amounts.

3 Move it forward
Favorite opportunities, organize 
projects, and start a proposal.

PROFILE  →  MATCH  →  START PROPOSAL

1  |  AI RESEARCH PROFILE

2  |  PERSONALIZED  GRA NT DASHBOARD
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Grant Writing Enhancement Program
A structured curriculum for stronger proposals and funded leaders
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Year 1 Foundations Opportunity fit, aims, narrative structure, and budget logic.

Year 2 Development Peer review, revision discipline, and resubmission strategy.

Year 3 Leadership Award management, centers, programs, and sustained funding.

Purpose: prepare scholars to be successfully funded leaders and strengthen sponsored-program engagement.
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Commercialization
Flow of innovation from research to IP, tech transfer, licensing, and venture development
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INNOVATION FLOW Is it IP — and can it be protected? Should it be protected? What form-factor 
becomes the product/service?

Research
Intellectual

Property
Tech

Transfer

License

License to a company to sell the 
product/service

Venture
Development

Work with an entrepreneur to build the 
company and final product

Discovery creates 
potential assets for 

evaluation.

IP actions
• Engage researchers
• Develop disclosures
• Review/evaluate technology
• Determine protectability/type

Development actions

• Market research
• TRL increase
• Product/service development

Commercialization goal: move protected ideas into market-ready products, services, licenses, ventures, and measurable public impact.
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More Information
Questions about funded research support, proposal development, or moving ideas 
toward impact?
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For more information on these items — and other questions around funded 
research — contact:

David L. Butler, Ph.D.

Vice Provost for Research
and Dean of Graduate Studies

David.Butler@mtsu.edu

(615) 898-2182

Rachel McGinnis

Director, Office of Research
and Sponsored Programs

Rachel.McGinnis@mtsu.edu

(615) 898-5010

Start early. Ask questions. Let ORSP help move the idea from concept to fundable proposal to impact.
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