Staff Leadering Development Institute (SLDI) Agenda 2025-2026

Date

Time

Location

Topic

Speaker(s)

September 12, 2025

8:30 AM - 12:00 PM

Center for Teaching and Learning

Introductions, Goal Setting, and Self-
Assessments

Career Center

October 13, 2025

1:00 PM -4:30 PM

College of Education 164

Overview of Leadership in Higher Education

November 14, 2025

1:00 PM -4:30 PM

1BD

Trends in Higher Education (with FLDI)

January 24, 2026

10:00 AM -3:00 PM

Foundation House

FLDI/SLDI Retreat

February 27, 2026 1:00PM-4:30 PM TBD Leading, Managing, and Supervising
March 20, 2026 8:30AM-12:00 PM TBD TBD
April 30, 2026 1:00PM-4:30 PM SCCM 105 Project Presentations




